[image: ]
Region Business Meeting 12/07/23 
Attendees 
AMRC-Andreas Schmitt-Sody (V)
ART- Bob Feroldi (V), Brian Stuebe, Woody
ASAR- Jack Mitchell, Aaron Lovato (V)
Douglas- Roman Bukary, David Miska (V)
El Paso- Chris Deptula (V)
Fremont-Dustin Elliot (V)
Grand- Deb Davidson (V)
Larimer-Russell Giesey (V), George Jason, Bill Cotton 
Aspen- Scott Messina (V)
Park-
RMRG-Chris Benner (V), Emily Jue
Vail-Zach Smith (V)
WMRT- Ryan White (V)
Summit- Tim Davidson (V)
Chafee-Glenn Jacoves, Kevin Powers (V)
∗(V) indicates individual voting for team. 
Meeting Called to Order: 1832 (Andreas) 

Approve of spring meeting minutes 
Motion to approve: Deb Davidson 
Second: George Jason
No voting against, EPSAR abstained.





Budget

	Date
	Region dues
	Expenses

	12/7/2023
	$2350.00
	

	Total
	$2350
	



	Date
	Discretionary Funds
	Expenses

	12/7/23
	3897.76
	

	Total 
	3897.76
	


 
	Date
	Scholarship Funds 
	Expenses

	05/10/23
	2,800
	

	6/10/23
	-2,800
	4 Scholarships ($700 each)

	Total 
	0
	




· Plans to use region funds to design and purchase t-shirts for evaluators at accreditations. This would possibly replace vests but also be a thank you to region members for being evaluators. 

· The region is always looking for ways to use our funds to better our region. Please reach out to the board with ideas. In order to have discretionary funds from the MRA we need to use them, otherwise there is a risk of losing them.  

Unconscious bias training and questionnaire 

Deb (GCSAR) is working with Cameron (DCSAR), who is the DEI chair for MRA. They are working on an unbiased training for SAR. The goal is to find where pitfalls are and how we can work to improve them. A questionnaire has been made and will be sent out to region members, information gathered will help pinpoint what teams need/want and or any concerns individuals may have. Keep an eye out for a presentation early next year that is based on information gathered from this survey. We are the guinea pig for the MRA as this is being tried on our region with the possibility of expanding to the whole MRA. This information can guide the region on how to help its members, please help by filling out the survey. 

 Updated Re-accreditation scenario guidance 

Qualified mentees need to reach out if they want to get involved in upcoming reaccreditations. Reaccreditation committee meets quarterly to discuss and implement improvements. The scenario library is up and running with the most recent scenarios being added to the library.

Changes as follows: 
 Avalanche debris area should not be larger than 3200 square meters (30,000 Square feet)..
Avalanche Transceivers should not be buried more than 1.5 meters deep (5 feet).
Strategic shoveling should be exhibited by the team during the avalanche scenario.
Scenario Lead Evaluator should specify prior to the scenario start whether teams need to manage
rescuers and subjects in anticipation of a potential secondary avalanche.

2024 Reaccreditation Dates
-Atalaya SAR, April 13-14
- Chaffee County SAR NORTH, May 4-5
- Mountain Rescue Aspen, June 1-2
- Mesa County SAR (partial), June 15-16

Awareness/Discussion on MRA bylaw change 

At the winter business meeting there will be a bylaw change due to the fact that the MRA is not in compliance with Washington State Law, in which state the MRA is incorporated. The first move, change bylaws to be more compliant with Washington State Law, to do this proxies will be removed, other changes will follow. Some regions are not comfortable and have second lawyers with differing opinions, background conversations are taking place to see how this change may take effect. Some region chairs are talking about a full day of voting on this issue at the spring meeting. One of the biggest concerns is that the Washington region brought a second lawyer who thinks we are incompliance. The winter business meeting will allow zoom voting. 

Thoughts from around the room:

· We can change who the board of directors are (at the national level). For example, instead of the board of directors being each MRA team, make the board of directors the current National MRA board and Region Chairs. 

· Need to see some documents, members would like to see different attorneys’ opinions.

Voting for board positions

No nominations from the floor due to all positions having a nomination. 

Nomination for Region Chair
Jack Mitchel (Atalaya Search and Rescue)
· Member of ASAR for 7 years 
· Plays role in NM state SAR.
· None opposed all in favor.
 
Nomination for second term Director at Large 
Emilie Jue (Rocky Mountain Rescue Group)
· Member with RMRG for 6 years
· been director at large for the last 2 years. 
· None opposed all in favor.

Nomination for Treasurer/Secretary
Brian Stuebe (Alpine Rescue Team) 
· Has been with Alpine for 15 years.
· Arapahoe rescue patrol 17 years prior
· Previous region secretary/ treasurer
· None opposed all in favor.



Around the room

Thank you, Andreas!!!!!!!! Your leadership has made a huge impact on our region and its members can't thank you enough for your service. 

ZOOM VOTING IS ALLOWED FOR FEBRUARY BUSINESS MEETING 
· Will this be a new way to vote? 
· Not sure at this time, probably going to be something in the future. 

	
Motion to adjourn (19:26)
Motion: Chris Deptula 
Second: Glenn Jacoves
None against
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